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Top Employer Web Benchmark 2010 - The Career Website Study

From Information to Inspiration to Relation

While millions of job seekers yearn to meet companies online, Bertelsmann has the best German career
website 2010, according to the Top Employer Web Benchmark, Potentialpark’s annual career website
study. Where others offer merely a website with information, the best companies open their doors for a
virtual relationship among peers, demonstrating that working with them will be like working among
friends.

Courageous newcomers shake the ranking
In Potentialpark’s survey, 16,345 students and graduates globally m————————————————
rated the most important features, functions and pieces of Ny
information that they expect on career websites. In an audit of 100
top companies, conducted by Potentialpark experts, Bertelsmann
scored highest in Germany and the US as most of the expected
features can be found on their career website.

On a pan-European level, Allianz ranked number one after a .

dedicated relaunch of their global career website. “As experts in the :a;“,:' oy .
field of demography, we know that we are currently experiencing = - provr——
only the first signs of a great shortage of skilled personnel in the T ’
future. On the job market, it will be increasingly difficult to find the
right applicants. That is why an excellent, global internet presence is
crucial as a tool to position ourselves as an employer”, says Allianz
Group’s CEO Michael Diekmann who presents Allianz as an

employer of choice in a video on the career website.

In the UK and France, Procter & Gamble beats the competition while The winner ofthe.Top Employer Web
UBS leads the ranking of the best career websites in Asia. Benchmark 2010 in Germany and the US:
Bertelsmann

How to make a difference in the information jungle

9 out of 10 candidates go online to find career related information.
Out of these, two thirds trust the corporate career websites. While
these numbers are stable compared to last year, job and career

portals lost in importance. Male student, Evanston, Kellogg School of
Management

“Is too much marketing lingo. Too many descriptions of
what makes the company "unique" but that are not
unique at all.”

Today, most of the Top 100 career websites are professional and full
of useful information. Advanced internet technology and sales and
marketing techniques are a must to play in the top league. So, how Alianz @
do the great differentiate from the good?

The answer in short is, they go beyond information, and offer
inspiration. They appeal to the emotional decision centers of their
visitors. The best companies offer each and every visitor a clear
impression of the place, work, environment and development
chances of their future career. Videos of the office, interviews with
potential colleagues or case studies with typical tasks suck the
candidates in and, in the best case, make them feel like among
potential friends. This requires transparency and exemplification,
meaning that a company cannot hide behind standard PR language
and general statements that could have been made by basically any
company.

The winner in Europe: Allianz Group
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In order to be inspiring, a company has to start thinking from a
different perspective. Not “what do we want job seekers to know”,
but “what are job seekers asking?” It is not enough to list the job
offers, or to present the company structure with its departments
and offices and facts and figures. Instead, the best career websites
today are personal, full of faces, names and stories, and interactive.

Collect your fans, one by one

More and more companies try to promote themselves through
social media such as Facebook, MySpace or, lately, Twitter. “For
several years now, companies have tried to use social media to be
closer to their target group, and realized that it is not so easy” says
Julian Ziesing, Head of Research at Potentialpark. “Today some have
come to the conclusion that social media are not quite ready to
connect companies with people. They are for connecting people
with people.” Coming from traditional recruiting channels like
newspaper ads, this requires employers to rethink. The classic
hierarchy disappears. “Social media do not work like radio or TV.
They are two way: if you want to be on it, you have to be a person
with a face and a name, and build a network, one by one, peer to
peer.”

Risk to lose everything in the last step

The single most frustrating touch point between job seekers and
companies is the online application. While most candidates agree
that applying online is acceptable in principle, they have made bad
experiences. They have been disappointed time after time.
Companies have learned to handle almost infinite numbers of
applications by outsourcing the work to the applicants themselves.
The candidate experience however, filling out a many pages long,
old, slow and often malfunctioning data machine, has been
neglected for too long.

The ideal ATS (applicant tracking system, the term used for online

application systems) would |
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